TABLE 3 GAP Audit Planning Process

| WANT TO GET A GAP AUDIT

Determine Buyer Expectations
Which parts of the audit do you need to do?

|

Identify Crops to be Audited

Plan inspection to coincide with harvest

|

Create Food Safety Manual

|

Identify a Food Safety Officer

Procedures and Policies in Place

—{  Documentation of Activities |  WaterTesting

Mock Recall

|

Request Audit

List several dates you plan on harvesting

|

Audit agenda and cost estimate will be sent to you
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